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Foreign Language Planning: A Case Study of Program Planning at the Faculty of
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Abstract
Language planning (LP) refers to the research and formulation of strategies to address the
language needs of target populations learning languages for educational, political, and
employment purposes. This study aims to evaluate the foreign language learning program plans
at the English and Translation departments of the Faculty of Languages and Translation at
Misrata University, assessing their effectiveness on the job performance of graduates in various
sectors. The study employs a quantitative approach, utilizing data from simulated proficiency
tests of graduate students and a questionnaire distributed to teaching staff. Statistical analysis is
conducted to present the results. The findings indicate that the foreign language goals outlined in
the curriculum have not been fully achieved, and there are significant shortcomings in foreign
language planning that require attention from the educational community. The paper also
explores factors that should be considered when planning foreign language programs to ensure
the achievement of language objectives within educational contexts.
Keywords: Language planning, language requirements, educational community.
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Introduction

Language planning and policy have been ongoing topics of interest in applied linguistics, with
many studies focusing on the theoretical and practical aspects of language development.
However, there has been limited emphasis on foreign language education planning, particularly
in Libyan higher education institutions. In Libya, scholars have predominantly focused on
foreign language teaching rather than comprehensive language planning. Nevertheless, the
demand for skilled foreign language communicators and translators in various sectors, such as
commerce, industry, banking, and healthcare, is essential for societal development.

Language Planning (LP)

The concept of language planning has been defined in various ways. One widely accepted
definition is by Kaplan and Baldauf (1997), who describe it as a deliberate effort to influence the
function, structure, or acquisition of languages or language varieties within a speech community.
The term was first introduced by Uriel Weinreich in 1957 and later refined by Einar Haugen,
who defined it as the activity of preparing normative orthography, grammar, and dictionaries for
a non-homogeneous speech community. According to Weinstein (1980), language planning is a
government-authorized, long-term, and sustained effort aimed at altering the function of a
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language in society to solve communication issues. Cooper (1989) further defined it as a
deliberate effort to influence behavior regarding language acquisition, structure, and
functionality.

Language planning in education (LEP) refers to the implementation of language planning
strategies within the education system, specifically aimed at achieving language goals through
educational means (Ingram, 1989). Kaplan and Baldauf (1997) noted that language planning in
education differs from broader language planning because it focuses specifically on the
educational context rather than the wider societal impact. Tollefson (1994) defines language
planning as the search for and formulation of strategies to meet the linguistic needs of target
populations learning languages for educational, political, and employment purposes.

Two broad perspectives for language planning include:

1. Language acquisition planning (focused on educational objectives).

2. Corpus and status planning (concerned with socio-linguistic factors within
communities).

For language planning to be effective, it is necessary to evaluate its processes and outcomes
continually.

Aims and Research Questions

The purpose of this study is to assess the effectiveness of foreign language planning (FLP)
implemented at the Faculty of Languages and Translation at Misrata University, particularly in
the English and Translation departments. The focus of the research is on the effectiveness of the
eight-semesters language program designed to teach and train students to become proficient
communicators or translators. The study is guided by the following research questions:

1. To what extent is the current FLP effective at the Faculty of Languages and Translation?
2. What insights can be drawn from the perceptions of learners and teachers regarding FLP
as a process for ensuring student achievement?

3. What other measures should the educational community consider to ensure the
effectiveness of foreign language planning and, consequently, the success of learners?

The Study

This study is grounded in perceptive evidence that many students in this context are unable to
meet the language proficiency objectives set out in the program. The evidence is supported by
the analysis of proficiency test results from some graduate students and a questionnaire
distributed to both students and teachers. The low language proficiency levels of graduates
highlight the need to evaluate the current FLP strategies to understand how students can develop
more effective linguistic and interactive skills. This research is particularly relevant as the
students are being learned and trained to become language communicators or translators in
various domains, relying on their language skills to interact effectively in English. It is also
important to note that the students join careers unrelated to language teaching, further
underscoring the importance of achieving practical language proficiency.

Research Context

The study was conducted at the Faculty of Languages and Translation at the University of
Misrata, Libya. This higher education institution offers an eight-semester program that provides
students with the opportunity to study various languages, including English, French, Turkish, or
to join the Translation department. Established in 2015 in Misrata, the university initially offered
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a Bachelor of Language (BL) in English, Arabic, French, and Translation. In 2023, the university
introduced a Master's program in Translation.

In 2018, the college administration decided to merge the English and Translation programs,
creating a unified BL program in both English and Translation. As outlined in the curriculum,
students are expected to develop skills that enhance their knowledge of foreign languages and
translation techniques. However, in 2020, the two departments were separated again due to
practical constraints. This paper does not cover all the strategies implemented for each major
(e.g., English), but it serves as a starting point for understanding the strategies and decisions
involved in the Foreign Language Planning (FLP) for English and Translation. The main goals of
these two programs are to:

. Achieve proficiency in speaking English or translating with precision.
. Gain access to a broad range of professional, social, economic, and technical fields.
. Participate confidently in discussions related to language use or translation studies and

utilize various discourse strategies during communication, even when mistakes occur. (Internal
Regulations of the College, 2015).

Participants

The study has two main objectives. First, it evaluates the effectiveness of the strategies and
decisions within the FLP. To achieve this, the study analyzes proficiency test results from 20
recent graduates (10 from the English department and 10 from the Translation department).
Second, it explores the perceptions of students and teachers regarding the FLP strategies and
decision-making processes. To collect data, a questionnaire was distributed to the same group of
20 students (graduated between 2020 and 2022) and 10 teachers from both departments.
Questionnaire

The questionnaire was divided into two sections:

1. The first section consisted of five items assessing the importance of FLP.
2. The second section gathered perceptions from both students and teachers regarding FLP
processes.

The questionnaire was administered to the same group of students who took the proficiency test,
as well as to 10 teachers from the English and Translation departments.

Simulated Proficiency Tests

Proficiency tests were given to the sample with two primary goals:

1. To raise students’ awareness of their foreign language proficiency.

2. To assess students' language achievements in relation to the linguistic objectives outlined
in the curriculum.

These tests, designed to align with the structure of international language certification exams,
aim to prepare students for earning language certificates necessary for employment in the Libyan
labor market.

Results and Discussion

In order to answer the two main research questions:

(1) How effective is the current FLP at the Faculty of Languages? and

(2) What insights can we gain from students' and teachers' perceptions regarding FLP as a
process for ensuring student achievement?

This section discusses the findings related to the FLP in the context of higher education. The
discussion is organized around four macro themes:
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(a) Foreign Language Planning,

(b) Students’ Foreign Language Proficiency,

(c) Foreign Language Classes and Student Motivation, and

(d) Language Resources and Student Autonomy.

Overall, the evidence indicates that students’ language proficiency is low, and suggests that the
FLP faces several shortcomings that require alternative actions to improve student achievement.
Foreign Language Planning

Statement 1. "It is important to continue to update and evaluate the English language program.”
The data revealed that 65% of the participants supported the ongoing evaluation and updating of
the FLP. This aligns with the views of Moreau (1997) and Cooper (1997), who stress the
importance of continuously planning and evaluating languages to ensure the effective
implementation of strategies.

Statement 2. "Everybody should participate in the planning process—directors, sub-directors,
teachers, and students."70% of student participants agreed that all stakeholders—teachers,
administrators, and students—should be involved in the FLP process. Teachers also suggested
that the entire community should contribute to the decision-making process, indicating a
perceived lack of learner involvement in these decisions. According to Fierman (1991), effective
language planning requires the participation of all community members to promote successful
implementation.

Students’ Foreign Language Proficiency

Statement 3. "Students’ proficiency levels are generally low due to weaknesses in the program."
65% of participants felt that students' proficiency levels were low, a sentiment supported by the
results of the proficiency tests. These findings confirmed that students’ proficiency in both
English and Translation fell short of curriculum expectations. Additionally, students in the
English department demonstrated slightly higher proficiency than those in the Translation
department. Furthermore, low student participation in the mock tests limited the ability to
accurately assess overall student achievement. Teachers noted that this low achievement hinders
students from obtaining internationally recognized language certifications, such as the B2 level
required for many jobs in the local labor market.

Statement 4. "Students and graduates struggle to find work due to a lack of specific
terminology."75% of participants (45% strongly agreed, 30% agreed) felt that the absence of
specialized English for Specific Purposes (ESP) courses hindered students’ job prospects. They
recommended offering two levels of ESP rather than just one to address this gap.

Foreign Language Classes and Learner Motivation

Statement 5. "Oral and aural classes should be extended."76% of respondents, including all
teachers and the majority of students, agreed that class time constraints limited opportunities to
integrate the four language skills. Some suggested adding extra-curricular activities (e.g.,
conferences, presentations) that could enhance students' opportunities to practice and motivate
them to improve their English.

Statement 6. "Supplementary materials (presentations, sheets, audios, and videos) are limited
and sometimes unfamiliar."58% of respondents (students and three teachers) agreed that the
teaching resources available were inadequate. Students suggested that less emphasis should be
placed on worksheets and more focus should be placed on diverse, engaging resources.
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Additionally, some participants noted that class time was often shortened due to long breaks or
early departures.

Statement 7. "Teaching and learning grammar should not be the primary focus of our classes;
other language areas are equally important."57% of students felt that their low motivation was
linked to an overemphasis on grammar practice. They suggested that language classes should
focus on integrating all language skills, without prioritizing grammar.

Language Resources and Learner Autonomy

Statement 8. "Students only practice English and Translation inside the classroom."”
72% of participants strongly agreed that students limited their language practice to the
classroom, which contributed to their low proficiency. This observation was also supported by
eight teachers, who noted that students only practiced language skills during class time.
Statement 9. "Students use the library and language laboratories available at the college.”
Despite the availability of these resources, 62% of participants indicated that students’
engagement with these resources was minimal. Teachers did not feel responsible for students not
utilizing these resources, suggesting that students were not motivated to take advantage of them.
Statement 10. "Students are responsible for finding and using resources to improve their
language and translation skills."55% of participants were unaware of the importance of using
resources such as self-access centers to practice and improve their language skills.

Statement 11. "Students’ autonomy inside and outside the classroom has not been adequately
promoted."60% of students cited their heavy workload and lack of personal responsibility as
reasons for their lack of autonomy. This indicates that the FLP has not effectively fostered
student independence.

Conclusions

The primary aim of this paper was to explore and evaluate the Foreign Language Planning (FLP)
strategies implemented by the Faculty of Languages and Translation to meet the linguistic goals
outlined in the curriculum. Initially, the study examined the results of simulated English
proficiency exams administered in this educational context to assess learners' foreign language
competence. The analysis then explored perceptual data to gain a deeper understanding of the
FLP strategies and their effectiveness in fostering student achievement. The findings indicated
that the achievement levels of the graduates were generally low. Moreover, there was a clear
mismatch between the proficiency levels expected of learners in both the English and Translation
programs.

When examining the perceptions of both learners and teachers regarding the FLP, the evidence
highlighted several shortcomings in the strategies and decisions concerning translation and
language learning practices. These shortcomings, in turn, influenced student achievement,
attitudes, and autonomy. The findings underscore the need for alternative strategies to ensure
better language outcomes for students.

In response to the third research question—“What alternative actions should the community take
to enhance the effectiveness of the FLP and ensure improved language learner achievement?”—
it is clear that the community must design strategies to improve both translation-related and
learning-related practices, both inside and outside the classroom. Specifically, future FLP
strategies should take into account the perceptions of both teachers and learners regarding the
processes involved in teaching and learning foreign languages. This approach will, first, ensure
that the strategies, shaped by their input, are effectively implemented within the classroom.
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Second, the support and endorsement of these strategies by teachers and learners are likely to
foster enhanced learning practices that can be extended beyond the classroom, promoting greater
learner autonomy.

This paper makes three key contributions:

1. The evidence demonstrates the importance of continuous evaluations to assess the
implementation of decisions and strategies in language planning.

2. It stresses the need to formulate alternative actions when existing strategies are not
accepted by the speech community.

3. It emphasizes the importance of considering the voices and perceptions of all
stakeholders to develop strategies that are more likely to gain endorsement, leading to their
successful implementation within the community—specifically, the Faculty of Languages at
Misrata University.

By addressing these issues, the FLP can be improved, ensuring better student outcomes and
greater alignment between language learning practices and students’ future professional needs.
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